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house operation of our logistics centers

Our company was founded on October 1, 2019, to operate the Tokorozawa

Distribution Center, handling logistics for Cocokarafine Healthcare stores in the
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western suburbs of Tokyo. Since then, we expanded our network by opening the
Soka Logistics Center in March 2021 to handle store logistics for the eastern

suburbs of Tokyo, followed by the Fukushima Ohiraki Center (Osaka) in
November to cover the central Hanshin area. Operating each of our centers as a
TC-type (transit) distribution center, we build a demand chain tailored to store
operations and manage the entire process—from receiving goods from
wholesalers to the final consolidation before shipment to stores—on a Just-In-
Time (JIT) basis. Additionally, these centers serve as distribution hubs for
'MatsukiyoCocokara Q,' our online store delivery service designed to enhance
customer convenience and contribute to a superior shopping experience.

Name | MCC Flux Avance Co., Ltd.
Location | Inotech Bldg., 3-17-6 Shinyokohama, Kohoku-ku, Yokohama,
Kanagawa, 222-0033 Japan
Tel: | +81-45-548-5466
Established | October 2019

Business Plans and Policies

We will promote Group-wide supply chain management,

focusing on the following four key areas.
Qua|ity We maintain consistently high quality, addressing issues swiftly
to drive continuous improvement.

Cost We mitigate the impact of economy-wide increases in logistics
costs through continuous operational improvements.

Delivery We strictly adhere to Service Level Agreements, ensuring on-time
delivery and optimal product condition.

Sustainability We ensure business continuity by developing logistics
professionals and a resilient organizational structure.

Endorsing the government-backed "White Logistics"
movement, we are fully committed to our Voluntary
Action Declaration, driving initiatives that range from
optimizing transit operations to ensuring driver safety.

Six initiatives of the Voluntary Action Declaration:

1. Collaborating on Logistics Improvements
We actively listen to our business partners regarding ways to reduce loading and
unloading times and streamline ancillary tasks, while proactively offering our own
improvement suggestions.
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. Introducing a Truck Reservation System
We utilize a truck reservation system to minimize driver wait times for freight
handling.
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. Utilizing Freight Handling Equipment
We reduce loading and unloading times by leveraging equipment such as pallets,
trolleys, collapsible containers, and returnable crates.
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Optimizing Inspection Standards

We engage in constructive dialogue regarding reasonable requests concerning
inspection methods and return conditions, while proactively suggesting our own
optimizations.
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Ensuring Safety During Loading and Unloading

To prevent workplace accidents, we establish clear safety protocols, designate safe
walkways, and ensure health and safety through regular training. We also clarify
liability for damages in the event of an accident.
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. Suspending Operations During Extreme Weather
We prioritize safety by suspending deliveries when extreme weather conditions—
such as typhoons, heavy rain, or heavy snow—occur or are forecast. We fully
respect safety-driven decisions to cancel or halt transport operations.

Future Policies

Guided by the motto, "Logistics is why customers
choose us!", our mission is to ensure a stable supply
to our stores. Every employee takes pride in our
distribution center operations, ultimately contributing
to society. Furthermore, our top management visits
the facilities in person to engage in ongoing dialogue
with everyone from center managers and full-time
employees to service crew members. Through these
conversations, we identify challenges related to
operations, the working environment, and
compensation, and implement effective measures to
address them. Through these dialogues, we will foster
a safe working environment for our employees while
building an open organizational culture where
everyone can participate in improvement initiatives
and freely share their ideas.






