
Delivering Superior Shopping Experiences to Lead 
the Industry in Customer Satisfaction

As a key member of the Cocokarafine Group, we operate over 1,400 drugstores 
and dispensing pharmacies nationwide, spanning from Hokkaido to Okinawa. 
Guided by our Group philosophy, "Creating the future 'normal' and innovating 
lifestyles," we are committed to pursuing the health and beauty of our customers 
and patients, striving to play a vital role in the community-based integrated care 
system. We actively support the health and well-being of our employees to help 
build a healthier society. At the same time, anchored in our core principle of 
"making our customers happy," we deliver personalized services tailored to the 
unique needs of every individual.

*Including Drugstores with dispensing pharmacies: 179 | Standalone pharmacies: 537
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Business Plans and Policies

To serve as vital local hubs for self-medication and self-
care, we operate a nationwide network of over 1,400 
stores across four distinct formats: Urban, Shopping 
Street, Residential, and Suburban. Capitalizing on our 
advantage as a "close and convenient" store, we 
continuously expand our offering of daily essentials, 
centered on pharmaceuticals and cosmetics. In addition to 
providing products for health and beauty, we design stores 
that prioritize convenience and solve everyday customer 
needs. Furthermore, by leveraging our specialized 
expertise and counseling to deliver high-value-added 
services, we continue to expand our dispensing 
pharmacies while establishing health support and primary 
care pharmacies in close partnership with medical 
institutions. We are also dedicated to developing "primary 
care pharmacists" by ensuring safe and accurate 
dispensing, comprehensive medication counseling, home 
healthcare services, and active collaboration with 
specialized medical institutions. Through these initiatives, 
we deliver tailored support for local residents, building a 
trusted framework that encourages community members to 
seek health guidance with peace of mind.

Future Policies

Treating business uncertainty as a constant, we build 
a resilient management foundation capable of 
withstanding external volatility. Specifically, while 
deepening customer engagement by expanding our 
Group membership base, we will place record-
performing health and beauty private brands at the 
core of our strategy to build brand loyalty and a 
dedicated fan base. Additionally, by streamlining 
operations through digital systems, we dedicate more 
time to face-to-face counseling and specialized care, 
delivering a high-value-added, personalized 
experience to every customer. By aligning these 
initiatives with the community-based integrated care 
system, we will build a change-resilient healthcare 
network, contributing to extended healthy longevity 
across local communities.

Number of
stores by area

Total

1,445
stores

34 stores
Hokkaido and 
Tohoku

61 stores
Kou­Shin­Etsu 
and Hokuriku 

530 storesKansai

106 stores
Kyushu 
(Okinawa)

440 storesKanto

194 storesTokai

80 stores
Chugoku and 
Shikoku
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