Aiming to be your Community Health Care Station (HCSt.):

Shinseidoyakkyoku
co., Itd.

Top Message

integrating advanced technology with warm human
interaction to help build beautiful, healthy communities

Founded as a dispensing pharmacy in Fukuoka City in 1978, we have since built a

dominant regional presence across Fukuoka and Kumamoto. Our core strength lies
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in our pharmacy-integrated drugstores, where we empower our pharmacists,
registered dietitians, registered pharmaceutical sellers, and beauty staff through a

unique differentiation strategy that blends advanced technology with warm human

interaction.

Since joining the Group in October 2025, we have been guided by its philosophy
and vision. Moving forward, we aim to further elevate our enduring founding
mission of "helping people lead healthy lives" and establish a strong brand
presence in health and beauty for our local communities.
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Name
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Established

Business Plans and Policies

Guided by our core concept of "contributing to the
development of healthy communities," we are deeply
committed to earning the trust of our local
communities as their Health Care Station (HCSt.).
To this end, we are advancing three strategic
themes aligned with our Group strategy.

1. Synergy Creation

Generating synergies to establish a local standard as
part of "And Company" following our integration into
the Group.

2. Talent Development

Cultivating management talent capable of executing
strategies amid Group integration, the shift to shared
services, and the pursuit of regional uniqueness.

3. Establishment of the HCSt. Model
Expanding market share in northern Kyushu by
revamping the Health Care Station (HCSt.) model.

In line with these three strategic themes, we will fully
leverage the Group's expertise and resources to
further refine our regional uniqueness and adapt
agilely to change. Our ultimate goal is to become a
company of choice for our customers, a preferred

workplace for our employees, and a valued partner for

local communities.

Total Fukuoka 8@ stores
112:000)

stores
Nagasaki 1 store oo 2

Kumamoto 21 stores (@] -F] 1 store

*Including Drugstores with dispensing pharmacies: 27 | Standalone pharmacies: 66
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Future Policies

As the first "And Company" member to join the Group,
we are tasked with generating synergies at an early
stage. To achieve this, we must adapt flexibly to fully
leverage the Group's resources and expertise.
Naturally, transforming our conventional product
lineups, services, and systems presents numerous
challenges. We will consistently address these issues
from the perspectives of our customers and
employees—focusing on how we can earn the support
of the local community while fostering a highly
rewarding workplace for our staff.

Through ongoing discussions and the co-creation of
new systems with MCC Management, we are
committed to generating early synergies and
contributing to the realization of the federation
initiatives.





